REMEDIATION PLAN
Problem Statement: School identifies challenges related to student performance.
	Step
	Description
	Example

	1.
	Conducting a risk assessment
	Identify challenges such as low student achievement in certain subjects, high dropout rates, or inadequate educational resources. Assess the likelihood and potential impact of each challenge.

	2.
	Identifying the root cause of the problem
	Determine that ineffective teaching methodologies, lack of student engagement, and limited access to learning resources are factors contributing to the identified challenges.

	3.
	Developing an action plan
	Implement professional development programs for teachers to enhance instructional strategies, introduce student-centered learning approaches, and invest in additional educational resources, such as textbooks or digital learning platforms. Set a timeline of one year for professional development, ongoing implementation of new teaching methods, and continuous resource allocation.

	4.
	Assigning responsibilities and resources
	Engage the school administration to facilitate professional development programs, allocate budget for resource procurement, assign teachers to attend training sessions, and designate a curriculum coordinator to oversee the implementation of new teaching approaches.

	5.
	Monitoring progress and reporting results
	Regularly assess student performance through standardized assessments, gather feedback from teachers and students, and track the implementation of new instructional practices. Generate progress reports to update the school administration, teachers, and parents on completed actions, ongoing initiatives, and improvements in student performance indicators.
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